
AUDIT AND ASSURANCE COMMITTEE

Meeting date: 21st March 2015

From: Chief Executive 

ANNUAL GOVERNANCE STATEMENT: ACTION PLAN 2015-
16 PROGRESS UPDATE

1.0 EXECUTIVE SUMMARY

1.1 On 11th June 2015, members of the Audit and Assurance Committee 
considered an initial draft Annual Governance Statement for 2014/15.  The 
Statement highlighted governance issues considered significant with 
associated actions to tackle matters set out in a draft action plan for 2015/16. 

1.2 The annual review of governance undertaken in 2014/15 provided 
assurance of the strengthening of the Council’s governance arrangements, 
significant progress in addressing identified issues and identification of 
issues requiring further action at corporate and service level. 

1.3 On 10th September 2015, members considered and approved a further 
report on the Annual Governance Statement for 2014/15 that contained 
updates to the original draft version following review by the Council’s 
external auditor, Grant Thornton.

1.4 Appendix 1 to this report contains an action plan for 2015/16 with a progress 
update on the two significant governance issues that emerged from the 
annual governance statement for 2014/15, namely; children’s services 
leadership and governance & corporate information governance.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The corporate governance framework comprises the systems and 
processes, and culture and values, by which the Council is directed and 
controlled and through which we account to, engage with and, where 
appropriate, lead the community. It sets the framework by which the Council 
is managed and operates. The Annual Governance Statement is a key 
document providing an assessment of the governance arrangements 
operating in the previous financial year and identifying governance issues for 
action in the future.



2.2 Public Sector Equality Duty: there are no specific equalities issues arising in 
relation to publication of the Annual Governance Statement.

3.0 RECOMMENDATION

3.1 Members are asked to note the progress made and prospects for addressing 
the 2 governance issues set out in the 2015/16 Annual Governance 
Statement Action Plan in Appendix 1.

4.0 BACKGROUND

4.1 Over the course of the 2 Audit and Assurance Committee meetings in June 
and September 2015, members had noted the strides made over the last few 
years, which alongside culture change, placed the Council in a stronger 
position in terms of governance arrangements.

4.2 Conversely, members also noted that the Council’s downsizing journey 
carried significant challenges around corporate governance and that it would 
be important to continue with investment in workforce development to meet 
the challenges to be faced. 

4.3 At the June 2015 meeting, the Chief Executive confirmed that good progress 
had been made addressing the issues set out in the 2014/15 action plan with 
many having been resolved.

4.4 Taking all of the above into account, it was agreed that the 2015/16 action 
plan should contain only 2 critical corporate governance issues, namely; 
information governance and children’s safeguarding.

4.5 A progress update had been prepared for the Audit and Assurance 
Committee meetings in December 2015 and January 2016 respectively. The 
December meeting was postponed due to the floods/severe weather and the 
rescheduled meeting in January 2016 was subsequently cancelled.

5.0 OPTIONS

5.1 Members note the progress to date to address governance issues included 
in the 2015/16 action plan.

5.2 Members consider further action required to improve the prospects of 
addressing the 2 governance issues in the 2015/16 action plan.

6.0 CONCLUSION

6.1 Through the course of review of governance arrangements it is recognised 
that some issues have greater corporate significance than others and in the 
main governance issues will be addressed by the relevant Corporate and 
Assistant Directors through respective Service Plans. 



6.2 The governance issues attached to this report are considered significant 
enough to require appropriate action plans with associated oversight and 
monitoring at corporate level through the Corporate Management Team and 
Elected Members.

Diane Wood – Chief Executive

Dawn Roberts – Assistant Director Corporate Governance

4th March 2016

Please ensure that every part of this section where there is an asterisk*  is completed in 
accordance with the instructions before sending the report to Member Services, following 
which please delete this sentence.

APPENDICES

Appendix 1 – Annual Governance Statement Action Plan 2015-16.

IMPLICATIONS

Staffing: *
Financial: *
Property: *
Electoral Division(s): *

*  Please remove whichever option is not applicable

Executive Decision No*

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and the Head of Member Services and Scrutiny has 
obtained the necessary approvals.



PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

11th June 2015 Audit and Assurance Committee – 

RESOLVED, that
 
1. The draft Annual Governance Statement for 2014/15 and the accompanying 

draft Action Plan for 2015/16 be approved for publication with the draft 
accounts.

2. the draft Statement be signed by the Chief Executive and the Leader of the 
Council prior to its publication in June 2015.

10th September 2015 Audit and Assurance Committee - 

RESOLVED that,
 
1 The revised draft of the final Annual Governance Statement of the County 

Council for 2014/15 be approved.

2 The final Annual Governance Statement 2014/15 be signed by the Leader of the 
Council and the Chief Executive, prior to publication.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

11th June 2015 Audit and Assurance Committee - Draft Annual Governance 
Statement 2014/15 and Action Plan 

10th September 2015 Audit and Assurance Committee - Annual Governance 
Statement 2014/15 

Contact: Duncan McQueen – Senior Manager, Performance and Risk
Tel: 01228 226242
e-mail: duncan.mcqueen@cumbria.gov.uk
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